
Behaviour and Attitudes 
To improve the playtime / lunchtime experience for all children. 

To improve attendance at the school – all children to achieve 95% or more. 

The Quality of Education 
To ensure more teaching and learning throughout the school is ‘outstanding’ -by plugging gaps in learning 

caused by lockdown and ensuring learning is scaffolded appropriately for all to exceed. 

To ensure all children are appropriately challenged to reach their full potential in all subject areas and 

teachers have high aspirations for all their children. 

To develop our writing approach throughout the whole school. 

To focus on the learning within lessons. Children need to understand the learning they are undertaking from 

Foundation to Year 6 and ways to develop their understanding/learning. 

To give the children plenty of opportunities to carry out practical science and develop their investigative 

skills as this could not happen during lockdown. 

To fully embed the mastery approach to Maths and get back on track with CPD following the lockdowns, 

while plugging gaps in knowledge caused by the lockdowns. 

To ensure there is evidence of music teaching in books, covering the aspects of listening, appraising and 

composing. 

To follow the PE curriculum map to ensure all skills are taught in a progressive manner, as this could not 

happen during lockdown. 

Reading sessions to cover objectives, plug gaps due to COVID lockdowns and inspire children to read. 

To teach the French curriculum throughout the school ensuring gaps created by lockdown are plugged 

therefore enabling year groups to progress. 

To ensure all aspects of History are resourced. 

To improve use of atlases /map work and field work.                                                                                               
To give the children plenty of opportunities to carry out practical Design Technology work using the 

learning journals as this could not happen during lockdown.  

To improve the artists / designers / architects studied within the Art and Design curriculum. 

 

 

 

 

Personal Development 
To deepen the teaching of Religious 

Education within all children. 

To support the mental health and well-

being of children and staff especially 

following COVID lockdown. 

To work through actions on the Equality 

Plan. 

To develop and raise British Value skills 

and attitudes within the school. 

To improve Community links. 

To include pupil voice in all significant 

areas of school life. 

 

Early Years Education 
To ensure the standards achieved at the end of the Foundation Stage are high, 

with no differences between certain groups/areas by assessing any gaps in their 

learning from the time of the lockdown and applying measures to fill the gaps. 

Include elements of the children’s interests within planning and how the indoor 

and outdoor environment is set up to inspire and enthuse learning. 

Further training on the new Early Years Curriculum for the foundation team. 

Look into the use of floor books as a form of monitoring the curriculum and 

children’s learning. 

 

 

 
 

 

 

 

 

 

 

 

 

Leadership & Management 
Develop and embed a progressive Curriculum. 

Implement a new approach to feedback. 

Subject co-ordinators to know the standards of their subject in all year groups and areas for development. 

To work through the Sustainability Action Plan. 

To follow a 5 year maintenance and redecoration programme and IT rolling programme. 

To ensure all governors continue to question, support and work as a team to move the school forward, while understanding the strengths and areas 

for development of the school and what is being done to address them. 

To complete paperwork/actions for the Schools Financial Values Standard. 

To work in partnership with the SPS Schools to support and challenge each other and become an outstanding school. 

Leadership team to focus on improving teaching and learning throughout the school.  

To ensure an outstanding level of Health and Safety and Safeguarding procedures are in place. 

To ensure the Breakfast and After School Club are well attended and offer lots of choices and opportunities while ensuring safeguarding and 

health and safety are paramount. 

For Governors, the Head and staff to investigate future options to ensure the continuing success of the school – academies, restructuring…  
To support the mental health and well-being of children, staff and parents following COVID lockdown and during the pandemic.                                                
To embed and promote the school vision within the school and wider community. 

To support the mental health and well being of children and staff following COVID lockdown and during the pandemic.                         To embed and 

promote the school vision within the school and wider community. 

 


